
Quality of Care Review Final Report Template
Below are potential sections to include within the final report. Not all sections may be required, the content will be determined by the scope of the Quality of Care (QoC) Review undertaken. You may wish to insert the QoC Review templates within your final report or use a locally available final report template. 
QoC Review Final Report
Clinical area/service: Consider including details on the specialty, size of service, team make up and any other relevant details
Date QoC Review undertaken: 
Executive Sponsor: 
Lead Reviewer and any other participants: 

Scope/commission of QoC Review  
· Include information captured in QoC Scope/Commission template
Data Gathering and Triangulation of qualitative and quantitative data
· Include information captured in QoC Data template
· Summarise the quality and safety indicators selected
· Share examples of data and any signals identified
· Include information captured in QoC Data template
· Analysis and identify key themes
Care Assurance Visit (CAV) or Peer Review to clinical area 
· Include information from CAV Template – EiC Elements used and the key findings/reflections from the Observation and Discussion 
Summary 
· Key learning and summary of themes
· Broader recommendations and next steps – including any support requirements, feedback to the clinical team or agreed action plan
· Governance – identify appropriate group to consider final report and monitor action plan implementation
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Improvement Plan
· Consider the areas for improvement – what are they? who should take ownership of the action? what are the risks if change is not made? and what are the improvement actions?
· Consider the areas of good practice – what is the good practice? where should the learning be shared? who should take responsibility for sharing the learning?  
Areas for Improvement
	Improvement Need
	Action Owner
	Date Raised
	Update Status
	Risks
	Actions/Mitigations
	Notes

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Areas for Shared Learning
	Area of Good Practice
	Action Owner
	Date Raised
	Areas for learning to be shared
	Notes
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