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MHPPP Action Card
Major Haemorrhage Co-ordinator

ACTIVATE MHPPP (if not done by Clinical Team Leader)

e  Phone 2222
State “Activate Major Haemorrhage Protocol for Paediatric Patient”
. Provide to switchboard operator:
- Patient location
- Contact Extension Number for Paediatric Major
Haemorrhage Co-Ordinator (DECT Preferred)

On initiation of Major Haemorrhage Response:

Assume Co-ordinating / Main Point of Contact Role

Ensure clear communication line between labs and clinical
area (single contact DECT phone number preferred)

Ensure adequate staff available and assign roles / delegate:

. Scribe

. Runners

. Checking / Hanging Blood Components

. Single designated person to manage Transfusion

Authorisation and Administration Record.
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During Initial Resuscitation

Establish required blood components with Clinical Team Leader and
Haematologist

Contact Blood bank to request:
. Nature and number of initial blood components
. Required level of urgency
(Immediate / Group Specific / Fully Cross-Matched)

Cross Match
(Tube must be hand-written)
Check initial bloods

obtained and ensure U&Es
correctly labelled: Calcium
Coagulation Screen
VBG

Frequent Reassessment / Review:

e Availability of laboratory blood results.
Communicate to Resuscitation Team Leader

e Liaise with Blood Bank regarding ongoing component requirements
and expected time-frames for blood components / other products.

e Supervise Scribe to ensure accurate log of events is kept.

e Ensure blood components are returned to lab if not used

Hand over role of Paediatric Major Haemorrhage Co-ordinator
(including action card) to named person if patient moves to another
location or shift changeover while MHPPP ongoing.

At conclusion of MHPPP response:

Stand Down Blood Bank, Blood Porter and Switchboard
Ensure “Blue Tags” completed and returned to Blood Bank.
Return all unused components / products.

Ensure all documentation completed.
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